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Agilize Training Catalog

This is the training catalog for www. agilize.xyz

All courses outlined below are scrum.org acredited courses and delivered byAlper Gurbuz who is
a scrum.org Professional Scrum Trainer.

Courses are usually delivered live/virtual but in person classes can also be arranged.

2 day courses are preferably deliverd in 3 days to optimize and enhance learning but 2 full day
format can also be opted by the organisation.

1 - Applying Professional Scrum (APS

Objective:

This course provides participants with the foundational knowledge and skills necessary
to effectively apply Scrum in their organizations. Participants learn the principles and
practices that make Scrum effective in managing complex projects.

Content:

e Introduction to Scrum Framework

e Scrum Theory and Values

e Scrum Roles: Product Owner, Scrum Master, Development Team

e Scrum Events: Sprint, Sprint Planning, Daily Scrum, Sprint Review, Sprint
Retrospective

e Scrum Artifacts: Product Backlog, Sprint Backlog, Increment

o Working with Stakeholders

o Case Studies and Real-world Applications

Duration: 2 days
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Target Audience:

e Individuals new to Scrum
« Team members, managers, stakeholders, or anyone interested in understanding
and applying Scrum principles

More information about the course can be found in
https://www.scrum.org/courses/applying-professional-scrum-training

2 - Professional Scrum Product Owner -
PSPO

Objective:

This course is designed to equip participants with the knowledge and tools needed to
effectively fulfill the role of a Scrum Product Owner. Participants learn how to maximize
the value of the product by managing the Product Backlog and collaborating with
stakeholders.

Content:

e Scrum Theory and Empiricism

o The Role of the Product Owner

e Product Backlog Management

e Understanding Value

e Release Planning and Forecasting
e Product Strategy and Vision

o Stakeholder Management
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Duration: 2 days
Target Audience:

e Product Owners

e Product Managers
e Business Analysts
e Project Managers

More information about the course can be found in
https://www.scrum.org/courses/professional-scrum-product-owner-training

3 - Professional Scrum Product Owner
Advanced - PSPO-A

ADVANCED

Objective:

This advanced course builds upon the foundational knowledge acquired in the PSPO
course, focusing on advanced techniques for maximizing value, managing stakeholders,
and optimizing product delivery.

Content:

e Advanced Product Backlog Refinement

o Stakeholder Engagement and Collaboration
e Managing Product Complexity

o Advanced Release Planning and Forecasting
e Scaling Product Ownership

o Case Studies and Real-world Challenges

Duration: 2 days
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Target Audience:

o Experienced Product Owners
e Scrum Masters
e Agile Coaches

More information about the course can be found in
https://www.scrum.org/courses/professional-scrum-product-owner-advanced-mastering-product-
owner-stances-training

4 - Professional Product Discovery and
Validation - PPDV

Objective:

This advanced course equips product managers and Product Owners with advanced skills to
focus on building the right product. It provides a deeper understanding of how to use an
evidence-based and hypothesis-driven approach to product development. Participants will learn
to apply effective product discovery techniques that align with Scrum to drive customer
satisfaction and business outcomes

Content:

Evidence-Based Product Management

Product Discovery Strategies and Techniques
Hypothesis-Driven Development

Stakeholder Engagement and Collaboration
Managing and Prioritizing the Product Backlog
Validating Product Assumptions

Duration: 1 day
Target Audience:

e Product Owners
e Product Managers
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e Scrum Masters involved in product development

e Stakeholders interested in product discovery processes
More information about the course can be found in
https://www.scrum.org/courses/professional-product-discovery-and-validation-training

5 - Professional Scrum Master - PSM

Objective:

This course provides participants with a comprehensive understanding of the Scrum
framework and the role of a Scrum Master. Participants learn how to facilitate Scrum
events, coach the team, and remove impediments to enable high-performing teams.

Content:

e Scrum Theory and Principles

o The Role of the Scrum Master

« Facilitation Techniques

o Coaching and Mentoring

o Servant Leadership

o Agile Estimation and Planning

o Self-organization and Team Dynamics
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Duration: 2 days
Target Audience:

e Scrum Masters

e Team Leads

e Managers

e Anyone supporting Scrum teams

More information about the course can be found in
https://www.scrum.org/courses/professional-scrum-master-training

6 - Professional Scrum Master Advanced (PSM-
A/PSM 2)

Objective:

This advanced course delves deeper into the responsibilities and challenges of the
Scrum Master role, focusing on advanced techniques for coaching, facilitation, and
servant leadership.

Content:

e Advanced Scrum Mastery

e Organizational Transformation

o Coaching the Organization

e Removing Organizational Impediments
e Advanced Facilitation Techniques

e Agile Metrics and Reporting

e Advanced Case Studies

Duration: 2 days
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Target Audience:

o Experienced Scrum Masters
e Agile Coaches
o Change Agents

More information about the course can be found in
https://www.scrum.org/courses/professional-scrum-master-advanced-training

7 - Professional Scrum with Kanban (PSK)

Professional Scrum with Kanban

Objective:

This course combines the principles of Scrum and Kanban to create a powerful
framework for managing complex projects. Participants learn how to use Kanban
practices to enhance the effectiveness of Scrum.

Content:

e Introduction to Scrum and Kanban

o Combining Scrum and Kanban

e Scrum Roles in a Kanban Context

e Kanban Boards and Visualization

e Flow and Work in Progress (WIP) Limits
e Metrics and Continuous Improvement
e Implementing Scrum with Kanban

Duration: 2 days
Target Audience:
e Scrum Teams
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o Kanban Practitioners
e Anyone interested in improving their Scrum practices with Kanban techniques

More information about the course can be found in
https://www.scrum.org/courses/professional-scrum-with-kanban-training

Certification Process:

Participants who successfully complete any of the Scrum.org courses have the
opportunity to become certified professionals in their respective areas of expertise.
Scrum.org offers a rigorous certification process that validates the knowledge and skills
gained from these courses.

After completing a course, participants are eligible to take the certification assessment
provided by Scrum.org. This assessment consists of a series of multiple-choice questions
that evaluate the participant's understanding of the course material and their ability to
apply Scrum principles and practices effectively.

Here's how the certification process works:

1. Course Completion: Participants who attend the entire course and actively
engage in the learning activities are eligible to take the certification assessment.

2. Certification Assessment: The certification assessment is taken online through
the Scrum.org assessment platform. Participants have two attempts to pass the
assessment.

3. Certification: Upon successfully passing the assessment, participants are
awarded a certification by Scrum.org, recognizing their achievement and
expertise in the respective Scrum domain.

4. Maintaining Certification: Scrum.org certifications do not expire, but they do
require continuous learning and professional development. Certified
professionals are encouraged to stay updated with the latest developments in
Scrum and Agile practices to maintain the relevance of their certification.
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Scrum.org certifications are widely recognized in the industry and serve as a testament
to an individual's proficiency in Scrum. They are valuable assets for professionals seeking
to advance their careers and contribute effectively to their organizations' success.

About the Trainer:

Trainer : Alper Gurbuz
https://www.scrum.org/alper-gurbuz

Alper is a Senior Agile Coach and scrum.org Professional
Scrum Trainer (PST) with over a decade of extensive
experience in the Agile domain. Committed to driving
successful Agile transformations and fostering genuine
Business Agility, Alper has spearheaded eight significant
large-scale transformation initiatives, coaching more than 70
Agile teams across various industries.

With a broad spectrum of experience spanning software,
finance, banking, fintech, technology, innovation, pharma,
retail, insurance, telecom, and automotive sectors, Alper
brings a comprehensive understanding of both technical and
business aspects to their coaching practice.

Specializing in guiding organizations to apply and scale Agile
and Lean principles, values, frameworks, and methods, Alper
is proficient in Scrum, Kanban, Nexus, LeSS, SAFe, and more.
As a Professional Scrum Trainer, Alper has conducted over
1000+ hours of Agile training and workshops, impacting over
1000+ individuals at all levels, from team members to CEOs.

Courses such as Applying Professional Scrum™ (APS),
Professional Scrum Master™ (PSM), Professional Scrum
Product Owner™ (PSPO), and Professional Scrum™ with
Kanban (PSK) are within Alper's expertise. Alper has also
crafted role-specific programs for Scrum Masters, Product
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Owners, and Agile Coaches, elevating their skills and
effectiveness.

Alper adopts a holistic and system-oriented approach,
focusing on organizational design facilitation. Techniques like
team topologies and Spotify models are part of Alper's
toolbox, used to support Agile transformations. Alper is
dedicated to driving tangible results and fostering a culture of
continuous improvement.
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